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Strategic plan by Ashwini Rural medical college, hospital and
research centre

Vision:

Our medical college will be the most sought after institute in training
students aspiring to excel in various faculties of health sciences and be a
provider of excellence in medical education research and patient care.

Mission:

Our medical college will be the most sought after institute in training
students aspiring to excel in various faculties of health sciences and be a
provider of excellence in medical education research and patient care.

Quality of exccllence:

e Formulation of quality policy, Creation of Centers of Excellence, Plagiarism
Policy, environmental policy, student support policy etc., to provide
Guidelines, establish procedures and to enable monitoring and regular
audits.

e Promoting outcome based teaching learning processes by aligning teaching
and evaluation methods to graduate attributes and intended learning
outcomes.

e Training the faculty in latest educational technologies and creating
excellence in faculty development

e Creation of Autonomous Cells especially for research and fostering a
conducive environment for research and innovations

e Fngaging in meaningful collaharation with hadies nf International Repnife



Institution Strategic goal :
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Following effective teaching learning process

Developing and following leadership and participative management
Establishing a continuous Internal Quality Assurance System

Ensuring good governance

Ensuring student’s development and participation

Ensuring staff development & welfare

Encouraging research and development work

Increasing internal revenue generation

Increasing Alumni Interaction and participation and Outreach activities

Engagement in Community Services and Activities
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Teaching learning process :

Academic planning and preparation of Academic Calendar
Development of teaching plan

Preparation of Lesson Plan based

Use of more teaching aids and adopt more ICT

Promote research culture & facilities

Provide mentoring and personal support

Conduct training based on need analysis

Continuous assessment to measure outcomes
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Medical Education & Research:

1. Medical Education and research , under the Statutory provisions of Medical
College / Directorate of Medical Education / Department of Health and
Family Welfare / The MUHS / Medical Council of India (MCI) , Nursing
Council of India, Various Acts related to Medical Education, Medical
Services and Public Health including acts related to allied specialties as to
obtain & maintain the affiliation of the College and the attached Teaching
Hospital to The MUHS and recognition of these Teaching institutions by
MCI & Govt. of India for the purpose of conducting various
medical/paramedical Undergraduate ; thereby helping to establish and
ensure the basic minimum standard of Medical Education & Research.

2. To perform all such duties to ensure continued improvement in the quality of
Medical Education & Research.

(1)  Teaching & training Undergraduate (MBBS) Medical students
including Interns so as to achieve the Educational Objectives i.e. to
develop their knowledge, skills & attitude.

(1)  To do periodic evaluation / assessment of Undergraduate (MBBS)
Medical students by conducting their internal (College)
examinations.

(111)  To conduct Undergraduate & Postgraduate Medical Examinations
of MUHS

(iv) To maintain attendance & academic (including Internship) record
of individual medical student for the minimum period as stipulated
by MUHS

(v) To work on the College Council , Undergraduate Academic
Committces , Medical Education ‘l'eaching ‘Technology Cell ,
Library Committee of the College and to organize / participate in
teaching programmes like Lectures / Tutorials/Group Discussions-

Ward Clinics-Demonstrations/Practical’s and other academic
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(vi)

(vii)

(viii)

activities like Seminars / Symposia / Panel Discussions /
Workshops / Guest Lectures / Conferences / Continuing Medical
Education Programmes etc. and to maintain a Departmental
Library for medical students as well as teaching staff.

To conduct Research Projects — clinical research , clinical trials of
drugs etc. and contribute to medical knowledge by scientific paper
publications in indexed journals & their presentation at various
local / state / international Conferences.

To work on various Research-related Committees like Ethics
Committee, Research Society of the College.

To work on various Students’ Welfare-related Committees like
“Anti-Ragging Committee” and to enforce discipline among

medical students.



